
Retreat Report Back: January 2008 
 
 For three wholesome days six people involved with NorthStar holed 
themselves up in a cabin in rural Southern Michigan to discuss all things 
Northstar. The goals of the NorthStar retreat included: a reflection of the high and 
low points in North Star’s one year history, defining NorthStar’s role within the 
community and a discussion of strategy. During the retreat, we also discussed 
practical things such as how to make the NorthStar center a nicer space, ideas 
for fund-raising and brainstorming for future events. Here is the important stuff: 
  
Collective status 
 One of the most important discussions of the weekend was on NorthStar’s 
evolving role within the last year. Originally formed through a coalition of several 
MSU and community groups, the energy and involvement behind NorthStar has 
slowly shifted away from the work of these organizations to a group of people 
who remain committed to the project. Starting shortly before the summer of 2007, 
the level and number of people involved in the NorthStar project declined 
dramatically. As a result of this decline, NorthStar was forced to rely less on the 
coalition that created NorthStar and more on the individuals who came out of that 
coalition. As a result of this new orientation those present at the weekend retreat 
decided that a collective structure would be more effective and representative of 
NorthStar as a whole. 
 Through the retreat we discussed the benefits that a collective would bring. 
Hopefully, by being a collective, those involved in NorthStar will be more 
accountable and facilitate shared sense of unity and long-term commitment.  
Deciding on being a collective has helped clarify thoughts on what NorthStar’s 
broader role is. As a ‘community’ space run by a collective, NorthStar seeks to be 
the physical manifestation of radical thought. Finally, while being a collective 
means a greater vision of commitment, it does not change NorthStar’s openness 
to outsiders. NorthStar’s membership is open to those interested in getting 
involved in progressive and radical community activism. 
 
Role in the community 
 The retreat’s discussion of collective status provided a good introduction to 
talking about NorthStar’s over all role. Everyone in the retreat agreed that 
NorthStar could be defined as a community space. The question that the retreat 
focused on was what kind of space and with what kind of orientation. Through the 
retreat we came to several conclusions. Firstly: 
 

• NorthStar is place where organizing is hosted, supported and facilitated 
• To be a space where radical ideas are facilitated, nurtured and where 

connections within and beyond the local radical community are fostered 
• NorthStar seeks to be a model of self-sufficiency, empowerment. 
• NorthStar should be an independent entity where we focus not on creating 



campaigns but providing the space and inertia to facilitates campaigns 
• NorthStar should cement its presence within the community by having 

consistent projects such events, ESL classes, films, popular education 
classes. 

• Finally, while NorthStar seeks to provide a space within a radical 
framework, we will also take positions on issues affecting the community 
around us as well as national and international events. 

  
We hope that that these points that came out of the retreat will hope NorthStar 
further focus its energy towards its aim of radical change. 
 
Networking and Making Connections 
During the retreat we also discussed ways to disperse information on NorthStar 
and connect to similar projects that already exits. Several practical solutions were 
raised such as keeping records of resources or contacts, distributing the 
newsletter beyond our donors and immediate allies and improving our website so 
it becomes awesome. We also agreed on need to engage other spaces like 
infoshops and other radical community centers 
 
Beyond Talk, Planning for the Future 
 

• The retreat wasn’t all about ‘what ifs’ and ‘hows,’ we also used the time to 
agree to awesome upcoming events, these include: 

• Hosting the republican national convention welcoming committee (WC) to 
help those interested to learn about and plan for the protests against the 
Republican National Convention occurring this coming September in St. Paul 
present on the protests to the RNC  

• A monthly film series that complements the focus of different groups and 
projects 

• A monthly popular education series and skill sharing on things such as: radical 
history, website design, screen printing, know your rights, tech literacy, 
and organizing training, stay tuned this will be awesome 

• NorthStar improvement: painting the ‘ugly room’ installing lights and 
more…! 

 
2008: watch out! 
 
All in all the retreat provided the time for some needed discussions/scheming on 
the running and maintenance of NorthStar. We also spent time discussing long-
term goals and how we might get there. The retreat helped NorthStar plan for 
awesome future events. Finally, the retreat made it possible to romp around the 
woods and sit around a fire, always a good thing for high-strung organizers. 


